SHAWNEE PARK BASIN PROJECT

STAKEHOLDER ADVISORY COMMITTEE
MEETING NO. 5

October 17, 2017




Reminders

* Feel free to quote yourself, not others. However, if
you want to be quoted, be sure to say so.

e Qualify your comments if further vetting is required

* All concerns will be heard. Some upon request,
others at the end.

* The Parking Lot — Distracting, but important non-
agenda items



METRO PARKS IMPROVEMENTS

Design and Construction



Metro Parks Improvements

* Renovated Athletic Courts
* Dirt Bowl
* Basketball Courts
* Harmony Field
 Improved Hornung Field
e Lily Pond

 Ball House

Anticipated
Start Finish
Apr 2017 Complete
May 2017 Complete
Mid Oct 2017 Spring 2018
Mid Sep 2017 Spring 2018
Mid Aug 2017 Winter 2018
Jun 2018 Fall 2018



Metro Parks Improvements



CONSTRUCTION



Construction Progress



nstruction Progress
Construction Prog « Jul 17, 2017 — Oct 10, 2017

* Completed installation of 80’
sheet piles

* Installed retention tiebacks,
over 50% complete

* Completed soil infill at
Hornung Field

* Installed dewatering system

* Installed power feed



Hornung Field Progress

* Hau
yarc

ed approx. 70,000 cubic

s of soil to Hornung Field

* Seed and straw approx. 40%
of field

* Expected to be complete
seeding by 10/20/17.



Upcoming Activities
* Begin Construction of Basin Junction Chamber — Mid October
* Install Deep Foundation for Basin— Early November
* Begin Basin Concrete Work — Mid November

e Erect Tower Cranes — Late November



Basin Junction Chamber



SUPPLIER DIVERSITY AND LOCAL LABOR



Minority Business Enterprise Firms

* /NT * TEM Electric

* Jacobi, Toombs & Lanz * Pioneer Group

*DLZ * Joash Construction

* Browne Engineering * Jacobi Oil Service

* American Ready Mix * Cherokee Construction
* Geco Enterprises * Hi-Mark Construction

* Metro Fence * Springfield Plumbing



Women Business Enterprise Firms

* Magna Engineers * Summers Grading

* Leonard Engineering * Quantum Environmental
* Third Rock Consultants * S&M Precast

* Lykins Material Supply * McKinney Painting

and Rodbuster

* Terry Collar Trucking



MBE / WBE Update

* Purchasing Ongoing

* Project Commitment
* MBE — 15%
* WBE — 6%

* Current Projections

*MBE —-17.25%
*WBE - 7.75%



Local Labor

* Project Commitment — 76%
* Current Local Labor — 82%

60 Residents from Jefferson County
have worked on the project.




CSO 104/105 — W. Broadway



Workforce Development
* PDB team will implement a new
method aimed to increase
awareness of basin project job
opportunities within the local

communities they served



PUBLIC AND COMMUNITY OUTREACH



Previous Outreach Activities

* PDB Team attended District 5’s
Advisory Committee Meeting

e PDB Team attended the 2017
Dirt Bow| — handed out project
basketballs

* One on one meeting with
concerned Southwestern
Parkway Resident



Community Feedback

Our Tactics

 Encourage community to use website and hotline

* Provide Metro Council District 5 office with redirect
information

* Provide project superintendents with hot cards

 Log community comments and provide 24 hour response
times

* Personal meetings as needed



Outreach Notification

e Meet and Educate
Residents

e |Inform Contractor of
Residents Concerns

* Optimize Plan

* Notify Residents and
WEIGRPEER



Upcoming Outreach Activities

* Construction adjacent to the CSO
104/105 Diversion Structure at the
end of W Broadway

 Upcoming article on Hornung field —
will be on website

e Juice Bowl Thanksgiving Day 2017




Website Updates

* Notices section always
up to date

* Youtube Videos of the
Contruction Site

* Shawnee Park Basin
Project Newsletter




OLD BUSINESS



July 18, 2017 SAC Follow-u

AC Scorecard Results

v Overall results was an average
of 8.2 out of 10

v/ Achieving our goal
Action Items

v Provide detailed results for
ocal labor inclusion and supplier
versity

Shawnee Park Basin Project
Stakeholder Score Card Average Responses

The Stakeholder Advisory Committe shared feedback in regard to the achievement
of our project's key mission objectives.

The following scale was used for each question:
needs more effort iving our goal
1 2 3 4 ) 10

Insure a Well-Informed Community — Average Response Below
Do you feel, we as Stakeholders, are keeping the community well informed about the following?

The overall expectations concerning the construction of the basin? ﬁ
Clear expectations of construction activities and events for the basin? 8
The expected improvements to the Shawnee Park? 8.4

Maximize Mutual Community Benefit
Do you feel the Stakeholder committee does a good job of listening and respecting the con-
cerns of all Stakeholders? _ 8.5

Does the committee effectively work to find solutions that enrich the neighborhood while
meeting the expectations of the construction project? .1

Improve the Value of the Park
Is the Stakeholder committee doing an effective job of championing the development of park
amenities so that they capture the rich and historic nature of Shawnee Park? 9.1

Issue-Free Basin Construction
Is the Stakeholder committee effectively providing leadership to the community with regard to
this construction project? 8.2

Do you feel we are working to promote a safe construction project, completed on time and
within budget, with minimal disruption to the surrounding neighborhood? 8.5

Create Opportunities Within the Community
Is the Stakeholder committee doing an effective job identifying and engaging the following
groups with regard to opportunities that will arise from the Shawnee Park Basin Project and
Metro Parks improvements?

Engaging minorities and residents? 8.1

Engaging women-owned businesses? 7.7

Engaging minority businesses? 8.3







Next SAC Meeting

* Next SAC Meeting
- Recommend move to Tuesday, January 9, 2018 at 6:00 pm




Guest Comments
* Raise your hand to be recognized

e Comments to be held to 3 minutes








